SNOW START UP

ISSUE #4: FOCUS ON OPERATIONS

Brought to you by SIMA
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SNOW REQUIRES YEAR-ROUND PLANNING

As we’ve progressed through the season, we’ve shared details on estimating, managing your legal risk, and
much more. Now the rubber (or steel!) meets the parking lot. When it comes to operations planning, it can be
overwhelming for a newer snow contractor. Good, precise planning is key — and if you’re going to be in the snow
and ice management industry for the long haul, it’s a never-ending cycle that will require year-round focus and

dedication. Here are just a few of the tasks you should have on your radar:

SPRING

As winter operations wind down,
it’s the best time to conduct
several tasks while minds are
fresh. Conversations should be
conducted with your clients and
the renewal process should start
now. Knowing how many custom-
ers are returning will show you
how much new work you’ll need
to secure to meet your financial
goals. Meet with your team to as-
sess the season — what went well,
what didn’t, and what’s the plan
to improve? Finally, take care of
your equipment with a postseason
maintenance program to ensure
it’s ready for the following season.
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SUMMER/FALL

A lot has to happen in the run-up
to winter operations. New sales
and contract/insurance reviews
should be underway. The time is
now to begin securing equipment
and deicing materials, subcon-
tractors and seasonal team
members. It’s not easy to achieve
(depending on your clientele), but
be disciplined and strive to have
all work sold by the end of Sep-
tember. Schedule your preseason
equipment preparation; walk
properties and begin site engi-
neering to the contracted level of
service; and schedule your winter
kickoff training.

WINTER

Depending on your market, it might
be awhile before the first snow —
don’t let your guard down. Keep
training your team and make sure
your service implementation, docu-
mentation and billing procedures are
rock solid. Once winter operations
begin, remember that no news isn’t
necessarily good news. Conduct
post-event assessments to get feed-
back from team members on any
potential issues; communicate with
clients on their satisfaction; ensure
equipment is in working order and
make any necessary repairs; and
inspect sites to identify impending
issues (e.g., threats of thaw/refreeze)
or damages that need to be ad-
dressed. Once the season ends, get
ready to debrief, assess and begin
planning for next winter!

- SIMA has several resources that can help, from 52-week timelines
to guide you; best practices checklists to benchmark your company
against; site engineering documents; and a wealth of free training

resources available for download. Visit
to see what other resources are

downloads and explore

for free




medium-sized companies.

—— KNOW YOUR LIMITS. Work-
load is a major consideration
for all purchases and helps
determine profitability when

and if winter weather occurs.

Most smaller companies have a
broad mix of contract types ranging from
smaller locations like banks and fast-food
locations to medium-sized HOAs to large,
open parking lots. You have to determine
what work you can handle with the equip-
ment you have and what you can afford
to purchase or rent, all the while knowing
it could potentially sit idle for most of the
season if it’s a light winter. Know your capa-
bilities and ensure that your equipment can
handle your workload — especially if the
mother of all storms comes your way.
e —— KNOW WHAT YOU HAVE.

Create a spreadsheet of your

& equipment and its current

== ondition. This will serve as

make sense for you. Let’s take a look at some key items to consider for small- and

your pre-winter checklist to help
you determine how your equipment
budget should be spent. This
spreadsheet should be matched

to your workload and contract .
demands to make it easier to manage
where each piece of equipment
should be located, what you can
actually achieve when your team

is called into action and identify gaps
that need to be filled.

KNOW YOUR OPTIONS.
/ - If your analysis reveals
that you need additional
equipment, consider
if it would be more
cost-effective to rent or
lease; buy new or well-maintained
used equipment; or hire a subcontractor
that needs to put that equipment to use.

DEICING MATERIALS
PURCHASING
BEST PRACTIGES

Download SIMA’s Sustainable

Best Practices i
Salt Use Guide at my.sima.org.

Guidelines for
Sustainable Salt Use




Snow Kit Contents Checklist

DO YOU HAVE THESE Basic nec;

ESSITIES PRIOR TO EACH sTORM?

ES PLOW: E:;:hmang‘gs orlres
BE%IT%FI‘:fJégECT JON CHECKLIST  BEST PRACTICES SPREADER: o
UpsEﬁs GHECKLIST AS A VEHICLE INSPECTION GUIDE pRE'TRI p INSPECTION CH ECKLIST mﬁi"”‘

Bt (place insice
inside wool sock or other sy,
rinsulated materiat to sustain
@in battery)

VENTORY CHECKPONTS: o oy
S the truck/equipment. o

SPAREP gt oo
Fans shou orkng condion

A
3 be inclged n e

PRESTART CHECKPOINTS:
Examineeach o these checkponts

et lowns ;
e e fyou et stuckonsnowor ey
0 betomedoutoanarea - o forthervhicis

manua isengagement eer 0 ersute o
itiin prop

ion
Mdshield Wiper Blage(s)
e

eSSURE (
e P B . sockets and spare parts

S
T s v
" o

13
|

.

NDSHELD WIPERS wckon
w i et stuckon snow orice)

“nines and fuelne anti gl fordieslengines

fifeeze for gasoine
washer fid
ay

ar oprating

s s
B

DEFROSTER /HEATER

— SPINNER SHAFT

o
o

HopPER
3 Gheck the bopper

© Largechups ofdeicr
© vtV condtion

ENT LEADERSHIP.

VOUR SOURCE FOR SNOW & 1CE MANACEN!
rww.sima.org/bestpractices.

YOUR SOURCE FOR SNOW & ICE MANAGEMENT LEADERSHIP
ww.sima.org/bestpractices.

SIMA._

B

ADDITIONAL RESOURCES

Acquiring equipment is the first step. Conducting proper maintenance procedures,
_) safety checks and training are all necessary to protect your assets and give your team the
opportunity to work safely and efficiently. Checklists like those above and more are available
to SIMA members at

EQUIPMENT PRO TIPS

Maintain at a minimum 10% or more of capacity reserve in equipment to account for major
storms, breakdowns, etc.

: P - Control overhead and tight budgets by considering used equipment, renting or leasing.

Take a 360° approach to equipment maintenance to extend the life of your investment.

Finding the right materials and
equipment can be difficult, especially
when you are first starting out. Your
overall buying power will generally
be low, unless you already have a
large fleet of equipment and well-
established relationships. Either
way, planning is essential and should
follow these salt management best
practices:

1 FORECASTING. Forecast needed
deicing inventory based on total
estimated square footage/acres
of service area, averaged with a

minimum of five years of weather
history (and salt use history if
available).

2 INVENTORY. Contract or purchase a
minimum of 50% to 75% of estimated
deicing material (solids and brines)
inventory by the end of summer.

3 SUPPLIERS. Establish purchase
agreements with multiple suppliers
to optimize control of supply and
quality and to mitigate risk due to
fluctuations in supply availability
and cost.

Visit www.sima.org/startup for all Snow Startup resources A3

4 EFFICIENCY. Stock the most
efficient products to apply/blend
when pavement temperatures are
below 15° F (the temperature at which
rock salt is no longer effective) if
applicable to your market.

5 REGULATIONS. Follow local/
municipal regulations for storage of
deicer material.

Visit www.sima.org/startup for all
Snow Startup resources
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MAPIT OUT

Site maps convey to your team exactly what should be done

on a site and where, identify any safety hazards, eliminate
language and communication barriers, and quickly educate backup
operators who are unfamiliar with the site. Myriad free resources
are available to get started, and as you grow many providers have
software that can streamline the process. Get started with these best
practices:

1 DISTRIBUTE SITE MAPS. Map out your properties before the season.
Distribute a copy to everyone involved with the job: property managers, crew
members, managers, subcontractors, etc. Preseason training should include site
map reviews so the team understands the scope of work, the service schedule
and any areas where crews need to take extra care.

2 HIGHLIGHT RISK. Use bold colors to illustrate areas of risk. Ensure obstacles
are instantly visible at a quick glance alerting the crews to take extra care.

3 GET SPECIFIC. Include information that can greatly interrupt or impact
service delivery, such as gate codes to the property, the nearest gas station, salt
depot location and client contact information.

4 VERIFY ACCURACY. As the season progresses, check in with your team to
ensure that the site maps are still an accurate depiction of operations at the
property. Highlight any additional safety risks that may have come up since the
start of the season, changes to snow storage, etc. If changes have been made,
redistribute the new map to everyone involved.

Need Bigger Performance From Smaller Plows?
Snow S/ I

DOUBLE-DOWN
WITH SCRAPE MAXX™ DOWN-FORCE.
Standard On ALL SnowEx® Truck Plows.

BOOKIT

Whether you go old school with a
hands-on binder or house it in the
cloud, assembling all paperwork and
information a team member may need
in the storm can save time and keep
everyone organized.

Paperwork flowchart: A visual aid to
help employees understand the flow

of paperwork, which is useful during
implementation or the training process.

Contact list: Include contact
information for all employees, truck and
equipment repair vendors, parts
suppliers, backup salt vendors and
customers (if applicable).

Equipment or truck inspection list:

A checklist that ensures operators do
not miss any critical pre-use equipment
inspections before a winter event.

Equipment or truck repair work
orders: A form for repair requests or to
inform the office and/or maintenance
staff of a unit’s noticeably irregular
operation.

Service logs: Drivers/operators

fill out service times, weather and
pavement conditions, as well as services
completed for each property visit.

Property damage report sheets:
An incident report to be filled out if
an operator damages a customer’s

property.

Site maps: These should include snow
storage areas, high-traffic locations,
handicap spots, fire hydrant locations,
and other site information.

Quality control checklists: This can
ensure that nothing is forgotten or
missed on any site upon completion of
service and before leaving the property.

First aid log: Any time first aid is
rendered, it should be recorded.

Accident form: In the event of a
vehicular accident, this form can
formalize the information gathering
process.
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